
Building a Trauma Responsive Workplace
Module 4



8:30- Breakfast
9:00- Yoga Room, Touch point, Warm Up, ReCap, Meditation
9:45- Ambassadors for Growth planning meeting
10:30- Resilience Reservoir
11:00- Auditorium, Foundation of Trauma Responsive Workplace, Safety, Trust 
1:00- Cafeteria, lunch
1:30- Peer Support, Bathe Model, Belonging

Module 4 Schedule



Private self-check in
1.Connecting to the present moment (physically, 

emotionally, spiritually). 
2.Is there anything that I would like my colleagues to know 

that might provide helpful context?
3.Is there anything that I need from my colleagues before we 

begin the day?
4.What are my expectations for myself and others today?

Touch Point



Warm-Up

When, where and with whom do you share your favorite 
cup of coffee or meal?  



► Hans Seyle’s Stress Reaction Model
► Window of Tolerance

Module 3 Recap



► Red Flags and Trauma Triggers
► Under the Iceberg

Module 3 Recap



► Continue to explore a trauma and resilience framework 
that may help guide interactions, policies and procedures 
at work

►Establishing workplace safety and building trust

►Further define workplace project

Objectives for Today



Workplace Project
1. Define and Develop the Ambassadors for Growth Team

a. Who is on this team? (Inclusive, representative of the organization) 
b. How many people? 
c. How frequently will you meet? Where?  When?  
d. What are the barriers to success?

1. Define an aspect of your organizational culture in which you would like to see progress.  
a. Clearly define the progress you envision. Why is it necessary? 
b. What are the changes you need to make for the progress?  
c. Determine the impact of the change (Who will it impact the most? How will this change be received?)  
d. What are the benefits to this change?  What are the anticipated challenges?
e. Does this change align with business goals?
f. Who are the possible supporters of this progress?  What about those who might be opposed?  Why?

1. What is the process to make change in your organization?
a. What are the steps to implement this process?
b. Who needs to get on board?  
c. What is the timeline? Incremental goals?
d. Trouble-shooting?
e. What makes your plan trauma responsive (hint: in line with SAMHSA trauma responsive values)?
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►SAMSHA’s Six Principles
Safety- Ensure physical, social, and emotional safety

Trustworthiness and Transparency- Maximize trustworthiness through clear communication,
consistency, and interpersonal boundaries

Peer Support- Build relationships and work toward a shared goal

Collaboration and Mutuality- Provide opportunities for collaboration and sharing power

Empowerment, Voice and Choice- Maximize choice and control and prioritize empowerment 
and skill building

Cultural, Historical and Gender Issues -Acknowledge past wrongdoings and create a 
workplace culture that embraces differences

Review Foundations of Trauma Responsive Workplace



Workplace community members have the right to feel 
physically, emotionally, and socially safe in the workplace. 

Workplace Safety

Physical

Emotional Social



Proxemics of physical safety include:
-locks, windows, doors, lighting, alarms, codes, guards, detectors, vests

Does your workplace have a written safety plan?
Are all employees informed about the plan?

What makes you feel safe?



Psychological safety at work training course materials to download. Symonds Research Training Course 
Materials. (2022, January 20). Retrieved May 2, 2022, from https://symondsresearch.com/psychological-safety/ 

Emotional or Psychological Safety is Being Able to:  



Psychological safety at work training course materials to download. Symonds Research Training Course 
Materials. (2022, January 20). Retrieved May 2, 2022, from https://symondsresearch.com/psychological-safety/ 

Emotional or Psychological Safety results in increased:

Commitment

Motivation

Morale

Creativity

Engagement

Productivity

Problem Solving Ability



Barnett, G. (2021, December 17). 8 ways to create psychological safety in the workplace. The Predictive Index. 
Retrieved May 2, 2022, from https://www.predictiveindex.com/blog/psychological-safety-in-the-workplace/ 

Safety Promotion at Work
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Safety Plan Guidelines 
1. Normalize the need for physical, emotional, and social safety
2. Identify what makes each individual safe
3. Outline steps to achieving safety

a. Place (my office; the bathroom; “self-care room”)
b. Behaviors (take a deep breath, splash water on my face, listen to calming music, take 

a glass of water)
c. People (alone; co-worker; call someone on my phone)
d. Time (5 minutes; 15 minutes; hour; the rest of the day)
e. Communication (“I need to take a minute”; “I’m feeling unsafe and need to ground 

myself”; “Let’s pick this back up in a few minutes once we have had a minute to 
regroup.”)

Safety Planning



1. Create your personal workplace safety plan

2. Discussion

a. What are the barriers to implementing this plan? 

b. What would make this plan successful? 

c. Are you willing to share with the group?

Safety Plan



Trust and Transparency
Information Sharing



1. Form dyads

2. Arrange your chairs back to back

3. Determine who will give directions and who will draw

4. 3:00 minutes to describe the sketch and replicate it using only oral directions  

Following Directions



Confidence in the organization’s mission, vision, culture, values and leadership

Workplace Trust
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Safety in the workplace is the shared feeling that it is accepted to be open and 
honest at work. An established sense of psychological safety is essential to 
building trust in the workplace.

Safety and Trust



● Peer support and mutual self-help help establish safety, building trust, and 
enhancing collaboration.

● BATHE model for peer-support 
○ Helps organize and contain the situation/problem solving intervention.  
○ Promotes sharing and ventilation, acknowledgement and witnessing by the 

listener, and emphasizes focus on coping strategies. (McCulloch, Ramesar, & 
Peterson, 1998)

Peer Support



Background: What is going on? What happened?

Affect: What do you feel? What did you feel during the event?

Trouble: What troubles you most about this event? What was the hardest part?

Handling: How are you handling this experience? How are you coping?

Empathy: Verbal response which reflects your understanding of the challenges 
during the event and the coping strategy.

The BATHE Model



Peer Support Exercise: BATHE Model

STEP 1: Think of a current or recent issue at work. Take 5 minutes to jot down notes on pages 
102 and 103

STEP 2: Talk to your partner about that issue.  

GROUP DISCUSSION:
1) What peer support models are already in place at your workplace?
2) How can they become trauma responsive/trauma oriented?



Example trauma responsive behavioral agreements for the workplace:

1.We agree to uphold our organization's values by identifying problems and 
working towards solutions in a collaborative way

2.We agree to work together to identify solutions and accomplish goals
3.We agree to seek to understand and value diverse perspectives and experiences
4.We agree to ask for help when needed and give help when asked
5.We agree to use effective, respectful, and direct communication strategies
6.We agree to be approachable at work in tone of voice, body language, facial 

expressions, words
7.We agree to hold ourselves and others accountable to these agreements

Behavioral Agreements



Benefits of Cultivating Workplace Belonging



Trust Building Activities
1. Index-Card: Everyone on the workplace team writes down one positive thing that each team member 

brings to their work.

2. Affirmations: Send out affirmations or “shout outs” daily to acknowledge employees

3. Acknowledge and celebrate: life events such as birthdays, marriages, births, personal goals like 

running a marathon, etc.

4. Support: when appropriate, life’s challenges (perhaps on a personal level)

5. Touch Point/Ice Breaker Questions: self disclosure to build relationships between people

6. Volunteer: as a team/organization

7. Group Project: Cook a meal, build something, do a project together



Post-Session Work

● What can you take from today’s session and incorporate 

into your workplace?

● What are some behavioral agreement that you could 

implement at your workplace to establish safety and build 

trust?



Mindfulness & Mindfulness 
Meditation

“Mindfulness is awareness that arises through paying attention on 
purpose, in the present moment, non-judgmentally.”

- Jon Kabbat Zinn

Stopping Let Go
Capturing 

the 
Moment

Keeping 
the Breath 

in Mind
Practice ≠ 
Rehearsal



Evaluation Module 4

SWIM Evaluation Link Modules 4

https://nam02.safelinks.protection.outlook.com/?url=https://airtable.com/shr97J4NBhjIDs7x4&data=04%7C01%7Cemily.mazzulla@marquette.edu%7C59bb39b7a3ee46c64ff408da0148f1fb%7Cabe32f68c72d420db5bd750c63a268e4%7C0%7C0%7C637823710088354229%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0=%7C3000&sdata=reVQaPF06a9K0x6mmyWvJCBahcElrNDcI0dXu3elBK8=&reserved=0


WHY IS 
THIS?

Thank you!


