
Building a Trauma Responsive Workplace
Module 5



Private self-check in
1.Connecting to the present moment (physically, 

emotionally, spiritually). 
2.Is there anything that I would like my colleagues to know 

that might provide helpful context?
3.Is there anything that I need from my colleagues before we 

begin the day?
4.What are my expectations for myself and others today?

Touch Point



Module 4 Recap
● Psychological safety at 

work 
● Safety Plans
● Workplace Trust

Physical

Emotional Social



Module 4 Recap
● Peer support in the workplace
● BATHE model

○ Background
○ Affect
○ Trouble
○ Handling
○ Empathy
■ Brene Brown empathy video
https://www.youtube.com/watch?v=1Evwgu369Jw

https://www.youtube.com/watch?v=1Evwgu369Jw


Warm-Up

A father and son are in a horrible car crash that kills the 
dad immediately on impact. The son is rushed to the 
hospital. Just as he is about to go under the knife, the 
surgeon says, “I can’t operate—that boy is my son!



● Continue to explore a trauma and resilience 
framework that may help guide interactions, policies 
and procedures at work

● Discuss effective, trauma responsive communication
● Build workplace presentation

Objectives for Today



• Biases taint the lenses through which we view the world. A bias is a prejudice 
in favor of or against something, someone or some group, usually in an 
unsubstantiated way.

• Biases can be conscious or unconscious and can influence behaviors, 
interaction style, decision making, and policies and procedures.

• Cognitive Dissonance

Unconscious and Implicit Bias 
What does my headscarf look like to you?

Bias in the Workplace- Google
Expulsion of Minority Students 

Biases

https://www.youtube.com/watch?v=18zvlz5CxPE
https://www.youtube.com/watch?v=NW5s_-Nl3JE
https://www.youtube.com/watch?v=rspZv2a0Pp8


• “Project Implicit"
○ Hidden Bias Tests called Implicit Association tests to measure unconscious or 

automatic bias.

○ Multiple implicit bias tests available (race, gender and science, age, etc…) 

https://implicit.harvard.edu/implicit/takeatest.html

Implicit Bias Test

https://implicit.harvard.edu/implicit/takeatest.html


Social Atom
YOU
_____
_____
_____
_____



Social Atom-Workplace
YOU
_____
_____
_____
_____



1. Recognize that we are all human beings and that our brains make mistakes.
2. Establish clear criteria in advance of making decisions (hiring, promotion, etc.) so 

that bias gets taken out of the decision-making process.
3. Hold decision-makers accountable, including yourself.
4. Survey employees confidentially to find out what is really going on in every aspect 

of the employment process.
5. Train leadership and employees with an open dialogue and awareness.

(10 ways you can reduce bias in the workplace. Infopro Learning. (n.d.). Retrieved October 5, 2021, from https://www.infoprolearning.com/blog/10-
ways-you-can-reduce-bias-in-the-workplace/.)

Reducing Bias in the Workplace



6. Use best practices such as joint interviews of applicants and requirements that 
candidate slates include diverse prospects.

7. Include practices to change the culture.
8. Reward employees who engage with affinity groups and bring out the best in the 

culture by strengthening diversity.
9. Be transparent in the progress against your goals.
10.Remind yourself frequently of the importance of recognizing bias and strive to 

be fair at all times.
(10 ways you can reduce bias in the workplace. Infopro Learning. (n.d.). Retrieved October 5, 2021, from https://www.infoprolearning.com/blog/10-

ways-you-can-reduce-bias-in-the-workplace/.)

Reducing Bias in the Workplace, continued



Discussion Question

How do biases interact with trauma in the workplace?



Trauma Responsive Communication

How does trauma impact communication?



Trauma Responsive Communication



Trauma Responsive Communication

1. Trustworthiness (Establish a connecting; safe relationship)

2. Transparency (Tell the truth, be authentic, say what you know and don’t 

know)

3. Ask for consent (e.g., “Is this a good time?”)

4. Partner with the person with whom you are communicating (“Does this make 

sense to you?”; “Am I communicating clearly?”)

5. Ask questions (“What do you think?”)

6. Show empathy (verbal and non-verbal communication)

7. Low and Slow





EFFECTIVE COMMUNICATOR QUALITIES

1. ASSESS CURRENT SKILLS
2. FOCUS AND MONITOR YOUR BEHAVIORS
3. COMMIT TO IMPROVE YOUR BEHAVIORS



Experiential Exercises 

Mirroring



Create Workplace Presentation

Example Topics: 
1. Stress and Mindfulness 
2. Resilience 
3. Peer Support



“Just like me” Compassion Meditation

This person has beliefs, perspectives, and opinions, just like me.

This person has hopes, anxieties, and vulnerabilities, just like me.

This person has friends, family, and perhaps children who love them, just like me.

This person wants to feel respected, appreciated, and competent, just like me.

This person wishes for peace, joy, and happiness, just like me.

(Paul Santagata Head of Industry at Google)

Compassion Meditation



Example trauma responsive behavioral agreements for the workplace:

1. We agree to uphold our organization's values by identifying problems and 
working towards solutions in a collaborative way

2. We agree to work together to identify solutions and accomplish goals
3. We agree to seek to understand and value diverse perspectives and experiences
4. We agree to ask for help when needed and give help when asked
5. We agree to use effective, respectful, and direct communication strategies
6. We agree to be approachable at work in tone of voice, body language, facial 

expressions, words
7. We agree to hold ourselves and others accountable to these agreements

Behavioral Agreements



Implementation
Target (What)

Impact and 
Benefits of 

Change

Supporters 
and 

Opposition

Business 
Goal 

Alignment

Changes 
Needed

Define the 
Progress



Timeline 
and 

Incremental 
Goals

Trauma 
Responsive

Trouble 
Shooting

Personnel

Steps to 
Implement

Implementation
Plan (How)



Workplace Project
1. Define and Develop the Ambassadors for Growth Team

a. Who is on this team? (Inclusive, representative of the organization) 
b. How many people? 
c. How frequently will you meet? Where?  When?  
d. What are the barriers to success?

1. Define an aspect of your organizational culture in which you would like to see progress.  
a. Clearly define the progress you envision. Why is it necessary? 
b. What are the changes you need to make for the progress?  
c. Determine the impact of the change (Who will it impact the most? How will this change be received?)  
d. What are the benefits to this change?  What are the anticipated challenges?
e. Does this change align with business goals?
f. Who are the possible supporters of this progress?  What about those who might be opposed?  Why?

1. What is the process to make change in your organization?
a. What are the steps to implement this process?
b. Who needs to get on board?  
c. What is the timeline? Incremental goals?
d. Trouble-shooting?
e. What makes your plan trauma responsive (hint: in line with SAMHSA trauma responsive values)?



Post-Session Work

● Identify 2 points from today’s powerpoint that you’d like to 

use in your final presentation to your organization.

● Complete Workplace Social Atom exercise with Ambassadors 

for Growth group

● Other necessary work?



Mindfulness & Mindfulness 
Meditation

“Mindfulness is awareness that arises through paying attention on 
purpose, in the present moment, non-judgmentally.”

- Jon Kabbat Zinn

Stopping Let Go
Capturing 

the 
Moment

Keeping 
the Breath 

in Mind
Practice ≠ 
Rehearsal



Evaluation Module 5

SWIM Evaluation Link Module 5

https://nam02.safelinks.protection.outlook.com/?url=https://airtable.com/shr97J4NBhjIDs7x4&data=04%7C01%7Cemily.mazzulla@marquette.edu%7C59bb39b7a3ee46c64ff408da0148f1fb%7Cabe32f68c72d420db5bd750c63a268e4%7C0%7C0%7C637823710088354229%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0=%7C3000&sdata=reVQaPF06a9K0x6mmyWvJCBahcElrNDcI0dXu3elBK8=&reserved=0


WHY IS 
THIS?

Thank you!


